
Human Resources

MISSION STATEMENT
To provide a proactive and responsive human resources
program that attracts, develops, and retains a diverse,
high-performing, and well-qualified workforce.

BUDGET OVERVIEW
The total recommended FY05 Operating Budget for the Office
of Human Resources is $115,561,240, an increase of
$7,878,870 or 7.3 percent from the FY04 Approved Budget of
$107,682,370. Personnel Costs comprise 4.3 percent of the
budget for 62 full-time positions and six part-time positions for
52.5 workyears. Operating Expenses account for the remaining
95.7 percent of the FY05 budget.

Not included in the above is a total of $3,149,140 and 11.2
workyears that are charged to: Fire and Rescue Service
($1,079,940, 2.1 WYs); Fleet Management Services Motor Pool
Internal Service Fund ($35,650, 0.1 WY); Health and Human
Services General Fund ($88,270, 0.3 WYs); Employee
Retirement System ($1,257,540, 6.0 WYs); Retirement Savings
Plan ($128,620, 1.1 WYs); Non-Departmental Accounts,
General Fund ($305,790, 0.8 WY): Liquor Control ($54,610,
0.2 WY); HOC ($550); Parking Lot Districts ($19,290, 0.1
WY) Permitting Services ($5,190); Recreation ($40,300, 0.1
WY); Solid Waste Disposal ($6,150); Mass Transit ($123,330,
0.4 WY); and Urban Districts ($3,910). The funding and
workyears for these items are included in the receiving
departments' budgets.

PROGRAM CONTACTS
Contact David W. Batitto of the Office of Human Resources at
240.777.5036 or Philip A. Weeda of the Office of Management
and Budget at 240.777.2780 for more information regarding this
department's operating budget.

PROGRAM DESCRIPTIONS
Employment/Training & Organizational 
Development
The Employment program is responsible for attracting and
recruiting candidates for County departments and agencies that
result in a well-qualified and diverse employment pool.
Specialized services include workforce planning and conducting
public safety promotional examinations.

The Training and Organizational Development program
provides a curriculum of study and activities that allow
employees to enhance their skills and develop professionally in
order to ensure that the County has a well-qualified workforce
available to meet current and future needs. Services include
management and leadership development, performance
management, technical and professional management training,
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Trends

Program Summary Expenditures WYs
Employment/Training & Organizational Development 2,743,100 18.0
Equal Employment Opportunity and  Diversity 366,140 4.0
Employee Benefits 108,484,280 5.4
Occupational Medical Services 991,020 1.1
Labor Employee Relations and Classification 1,390,190 10.6
Administration 1,586,510 13.4

Totals 115,561,240 52.5
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and tuition assistance.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 2,765,090 21.0

Increase Cost: Tuition assistance per collective 
bargaining agreements 84,640 0.0

Increase Cost: Multilingual certification per 
collective bargaining agreements 20,000 0.0

Decrease Cost: Personnel lapse -103,470 -1.0

Decrease Cost: HHS Human Resources Team 
Centralization -186,300 -2.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 163,140 0.0

FY05 CE Recommended 2,743,100 18.0

Equal Employment Opportunity and  
Diversity
The Equal Employment Opportunity (EEO) and Diversity
program advises, educates, and responds to employees and
managers concerning equal employment and diversity
management in order to promote a discrimination free
workplace that values diversity. Services and programs
provided include EEO complaint investigations, mediation
program, EEO compliance training, and the annual Montgomery
County diversity celebration. This program also supports the
Montgomery County Diversity Council and is responsible for
the production of the annual EEO and Diversity Action Plan.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 375,870 3.9
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover -9,730 0.1

FY05 CE Recommended 366,140 4.0

Employee Benefits
The Employee Benefits program oversees the County's group
insurance and retirement benefit programs, including the 457
deferred compensation plan. The program provides
consultation, information, and service to County employees,
participating County agencies, and retirees in a manner that
ensures an understanding of benefit program provisions and
their value. Services include: conducting presentations and
workshops; retirement and investment counseling; development
and administrative oversight of all benefit plans and plan
descriptions; COBRA; and ensuring legal compliance. In
addition, the County's Work/Life Initiative program is also
supported by this program.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 101,290,600 8.1

Increase Cost: Insurance claims expenses 7,763,810 0.0

Increase Cost: Actuarial services 90,000 0.0

Add: Professional Services through COBRA 
third party administrator 39,840 0.0

Decrease Cost: Manager III position -50,420 -0.5

Shift: Group insurance administration to 
Administration -167,320 -1.9

Shift: Employee assistance program, wellness, 
and disability program to Occupation Medical 
Services -382,630 -0.3
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover -99,600 0.0

FY05 CE Recommended 108,484,280 5.4

Occupational Medical Services
The Occupational Medical Services (OMS) program provides
multi-disciplinary occupational medical services, including
health promotion, work-related medical and safety hazard
assessments, and employee disability management in order to
promote the health, wellness, and productivity of the County
workforce. Services include: comprehensive medical
evaluations to employees to determine their state of health vis a
vis employment; providing early identification of health risks
and diseases; ensuring equal job opportunities through
reasonable accommodation of disabled persons in the
workplace; and improving personal well being and workforce
health and health awareness through a comprehensive employee
wellness program that utilizes the Employee Assistance
Program (EAP) and an employee wellness provider.

Occupational Medical Services also manages the Disability
Retirement Program and the medical services component of the
Fire and Rescue Service's Wellness Initiative.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 696,600 2.2

Shift: Employee assistance program, wellness, 
and disability program from Employee Benefits 382,630 0.3

Decrease Cost: OMS reorganization -112,820 -1.4
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 24,610 0.0

FY05 CE Recommended 991,020 1.1

Labor Employee Relations and Classification
The Labor Employee Relations program is designed to support
County managers in the areas of collective bargaining and
related personnel policies and procedures by negotiating
competitive compensation and benefits through collective
bargaining and by providing early intervention strategies in
workplace disputes in order to enable managers to comply with
labor contractual and legal requirements and improve employee
labor relations. Services include: the administration of the
grievance processes through Alternative Dispute Resolution
and/or formal grievance meetings to address
employee/management disputes concerning alleged violations;
assisting departments and agencies with labor related and
employee relations issues through training workshops and
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consultation; reviewing proposed adverse and disciplinary
actions; developing personnel policies and regulations changes;
and overseeing bilateral work groups and committees. The
Labor Employee Relations program is also responsible for
oversight and administration of the County's policies on
compensation.

The Classification program reviews and evaluates the duties and
responsibilities of individual positions and occupational classes
in response to employee, department, and union requests in
order to assure that positions are correctly assigned at
comparable grade levels.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 1,242,290 10.0

Increase Cost: Annualization of Human 
Resources Specialist position 83,970 0.8

Increase Cost: Classification studies due to 
collective bargaining agreements 41,000 0.0

Decrease Cost: Personnel lapse -21,820 -0.2

Add: Contractual expenses for the assessment 
of Classification and Compensation Systems 25,000 0.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 19,750 0.0

FY05 CE Recommended 1,390,190 10.6

Administration
The Administration program is comprised of the Director's
Office and the Administrative Services Team. The Director's
Office is responsible for: human resources policy development
and planning; the administration of human resources programs;
ensuring the integrity of the merit system; and directing the
design and implementation of new initiatives to better serve
customers and improve organizational performance.

The Administrative Services Team supports the responsibilities
of the Director's Office, as well as providing management and
oversight to office procurements, information technology,
records management, budget preparation and administration,
and financial management of the employee health benefits and
retirement funds. The Team also provides direct customer
service at the main reception area, remits payments to benefit
program carriers and third party administrators, approves
invoice billing, and remits bills to employees and retirees as
necessary.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 1,311,920 11.2

Add: Financial Specialist to serve as 
administrator and financial oversight to Fund 89,190 1.0

Shift: Group insurance administration from 
Employee Benefits 167,320 1.9
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 18,080 -0.7

FY05 CE Recommended 1,586,510 13.4
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BUDGET SUMMARY
Actual Budget Estimated Recommended % Chg
FY03 FY04 FY04 FY05 Bud/Rec

COUNTY GENERAL FUND
  EXPENDITURES
    Salaries and Wages 3,068,692 3,424,140 3,326,360 3,258,590 -4.8%
    Employee Benefits 868,406 982,230 946,460 946,840 -3.6%
    County General Fund Personnel Costs 3,937,098 4,406,370 4,272,820 4,205,430 -4.6%
    Operating Expenses 1,972,103 1,985,400 1,940,680 2,231,390 12.4%
    Capital Outlay 0 0 0 0 —
    County General Fund Expenditures 5,909,201 6,391,770 6,213,500 6,436,820 0.7%
  PERSONNEL
    Full-Time 65 65 65 62 -4.6%
    Part-Time 5 6 6 6 —
    Workyears 47.1 48.3 48.3 43.9 -9.1%
  REVENUES
    Federal Financial Participation (FFP) 0 132,230 20,000 20,000 -84.9%
    County General Fund Revenues 0 132,230 20,000 20,000 -84.9%

EMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND
  EXPENDITURES
    Salaries and Wages 473,753 548,860 462,825 598,600 9.1%
    Employee Benefits 117,982 150,440 154,275 172,860 14.9%
    Employee Health Benefit Self Insurance Fund Pers.Costs 591,735 699,300 617,100 771,460 10.3%
    Operating Expenses 90,702,031 100,591,300 98,612,140 108,352,960 7.7%
    Capital Outlay 0 0 0 0 —
    Employee Health Benefit Self Insurance Fund Exp. 91,293,766 101,290,600 99,229,240 109,124,420 7.7%
  PERSONNEL
    Full-Time 0 0 0 0 —
    Part-Time 0 0 0 0 —
    Workyears 7.7 8.1 8.1 8.6 6.2%
  REVENUES
    Self Insurance Employee Health Income 88,283,581 102,128,050 102,125,490 106,493,960 4.3%
    Investment Income 139,731 195,420 153,790 179,200 -8.3%
    Employee Health Benefit Self Insurance Fund Revenues 88,423,312 102,323,470 102,279,280 106,673,160 4.3%

DEPARTMENT TOTALS
  Total Expenditures 97,202,967 107,682,370 105,442,740 115,561,240 7.3%
  Total Full-Time Positions 65 65 65 62 -4.6%
  Total Part-Time Positions 5 6 6 6 —
  Total Workyears 54.8 56.4 56.4 52.5 -6.9%
  Total Revenues 88,423,312 102,455,700 102,299,280 106,693,160 4.1%

FUTURE FISCAL IMPACTS
CE REC. ($000's)

Title FY05 FY06 FY07 FY08 FY09 FY10
This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND
  Expenditures
    FY05 Recommended 6,437 6,437 6,437 6,437 6,437 6,437

No inflation or compensation change is included in outyear projections.
   Annualization of Positions Approved in FY05 0 36 36 36 36 36

New positions in the FY05 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above
amounts reflect annualization of the Financial Specialist position in the outyears.

   Elimination of One-Time Items Approved in FY05 0 -190 -190 -190 -190 -190
Items recommended for one-time funding in FY05, including Tuition Assistance for therapists, contractual costs for assessment of
Classification and Compensation Systems, outside contractual costs for Classification System studies, DTS contractual costs to
implement an agreement, multilingual certification course at Montgomery College, on-line Tuition Assistance application and an
Emergency Pager Program will be eliminated from the base in the outyears.

   Labor Contracts 0 192 399 436 436 436
These figures represent the annualization of FY05 increments, general wage adjustments, and associated benefits. Estimated compensation
(e.g., general wage adjustment and service increments) for personnel are included for FY06 and beyond.
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CE REC. ($000's)
Title FY05 FY06 FY07 FY08 FY09 FY10

   Labor Contracts - Other 0 45 91 91 91 91
These figures represent other items associated with negotiated agreements.

   Subtotal Expenditures 6,437 6,520 6,772 6,810 6,810 6,810

EMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND
  Expenditures
    FY05 Recommended 109,124 109,124 109,124 109,124 109,124 109,124

No inflation or compensation change is included in outyear projections.
   Elimination of One-Time Items Approved in FY05 0 -189 -189 -189 -189 -189

Items recommended for one-time funding in FY05, including professional services for computer application development of a group
insurance history file, Actuarial Services for RFPs and GASB/HIPPA compliance studies, and group insurance changes will be eliminated
from the base in the outyears.

   Increase in Claims and Other Related Costs 0 9,316 18,153 27,083 36,760 47,010
   Labor Contracts 0 26 54 59 59 59

These figures represent the annualization of FY05 increments, general wage adjustments, and associated benefits. Estimated compensation
(e.g., general wage adjustment and service increments) for personnel are included for FY06 and beyond.

   Subtotal Expenditures 109,124 118,277 127,142 136,077 145,754 156,004
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